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	Sunday, September 8, 2024

	Time
	Session
	Location
	Presenter

	12:30 PM-5:00 PM
	Conference Registration
	Main Lobby
	NCPRIMA Board

	4:00 PM-4:30 PM
	“New Bees” Orientation
	Turtlewatch
	NCPRIMA Board Member

	4:30 PM-5:00 PM
	Moderators’ Meeting
	Turtlewatch
	NCPRIMA Board Member

	5:00 PM-6:30 PM
	Opening Reception
	Lumina Ballroom
	



	Monday, September 9, 2024

	Time
	Session
	Location
	Presenter

	7:30 AM-3:45 PM
	Exhibitor Area Open
	Pre-function Area
	

	7:00 AM-8:00 AM
	Breakfast Buffet
	Lumina Ballroom
	

	7:50 AM-8:00 AM
	Welcome and Opening Remarks
	Lumina Ballroom
	NCPRIMA Board President, Chris Barnes

	8:00 AM-9:30 AM
	Keynote Address – Disney-Like Culture& Empire in Any Business
	Lumina Ballroom
	John Formica

	9:30 AM -9:45 AM
	Break/Visit Exhibitors
	Pre-function
	


Breakout Sessions
	9:45 AM-10:45 AM
	Water Safety – Working On, In, or Near Water (Part 1)
	Lumina Ballroom
	Julie Waller

	
	When School is Out: Incidents and Prevention
	Turtlewatch
	Jake Jennings

	
	Build Blocks of Ethics  (1 CEU)
	Soundwatch
	Anastasia Settle

	10:45 AM-11:00 AM
	Break/Visit Exhibitors
	Pre-function
	

	11:00 AM-12:00 PM
	Water Safety – Working On, In, or Near Water (Part 2)
	Lumina Ballroom
	Julie Waller

	
	Risk Trends in Education (EV Buses & Fleet)
	Turtlewatch
	Steven Brown & Steven Baker

	
	Money for Nothing? Getting Something Back on Your Workers; Compensation Cases – Subrogation (1 CEU)
	Soundwatch
	Lawrence Baker

	12:00 PM-1:00 PM
	Lunch/Visit Exhibitors
	Lumina Ballroom/Pre-function
	


	Monday, September 9, 2024 (cont)

	Time
	Session
	Location
	Presenter


	1:00 PM-2:00 PM
	PFAS – Impacts on Public Water Systems
	Lumina Ballroom
	Lisa Hammond

	
	Workers’ Compensation: Old Habits – New Trends
	Turtlewatch
	Randy Cranfill & Sharon Gardner

	
	Beyond Compliance – Things You May be Missing in Your Risk Control Program
	Soundwatch
	Robert Carruth

	2:00 PM – 2:15 PM
	Break/Visit Exhibitors
	Pre-function
	

	2:15 PM-3:45 PM
	Get the Most from Your Risk & Safety Committee
	Lumina Ballroom
	Ashley Bonner & Victor Lawe

	
	What Works in Active Threat Incidents: Best Practices for the K-12 Environment AND Review of School Incidents & Prevention
	Turtlewatch
	Guy Grace

	
	Walking the Line: Appearance & Speech Policies in the Workplace
	Soundwatch
	Jennifer Milak & TBD

	3:45 PM-4:00 PM
	Visit Exhibitors
	Pre-function
	


No Evening Event Planned – Networking and Free Time



	Tuesday, September 10, 2024 (cont)

	Time
	Session
	Location
	Presenter

	7:30 AM-5:00 PM
	Exhibitor Area Open
	Pre-function Area
	

	7:00 AM-8:00 AM
	Breakfast Buffet
	Lumina Ballroom
	

	7:50 AM-8:00 AM
	Welcome and Opening Remarks
	Lumina Ballroom
	NCPRIMA Board President, Chris Barnes


Breakout Sessions
	8:00 AM-9:00 AM
	Off the Tracks: The Deadly Reality of Train Accidents & Public safety Risks (Part 1)
	Lumina Ballroom
	Roger Smock

	
	Enterprise Risk Management for Schools
	Turtlewatch
	Randy Cranfill & Sharon Gardner

	
	Mitigating Retiree Costs & Addressing OPEB Liability Using Funded Health Reimbursement Arrangements (HRA)
	Soundwatch
	Ken Zastrow & Scott Fritz

	9:00 AM-9:15 AM
	Break/Visit Exhibitors
	Pre-function
	

	9:15 AM-10:15 AM
	Off the Tracks: The Deadly Reality of Train Accidents & Public safety Risks (Part 2)
	Lumina Ballroom
	Roger Smock

	
	Panel Discussion: Enterprise Risk Management for Schools
	Turtlewatch
	Randy Cranfill & Sharon Gardner

	
	Strategic Use of Vocational Rehabilitation Programs in Extended Benefits Cases (1 CEU)
	Soundwatch
	Tracey Jones & Kim Deal

	10:15 AM-10:30 AM
	Break/Visit Exhibitors
	Pre-function
	

	10:30 AM-11:30 AM
	2024 Case Law Update on NC Governmental Liability
	Lumina Ballroom
	Dave Baxter & Trey Ferguson

	
	Protecting School Property in Inclement Weather
	Turtlewatch
	Randy Cranfill and Derek Slate

	
	Effectively Managing Volunteers
	Soundwatch
	Julie Waller





	Tuesday, September 10, 2024 (Cont)

	Time
	Session
	Location
	Presenter


	11:30 AM-12:30 PM
	Lunch/Visit Exhibitors
	Lumina Ballroom/Pre-function
	

	12:30 PM-1:30 PM
	Law Enforcement Liability
	Lumina Ballroom
	Julie Frisbey

	
	Removing Opportunity for Misconduct and & Violence in Schools
	Turtlewatch
	Steven Brown & Steven Baker

	
	Certificates of Insurance Management
	Soundwatch
	Julie Waller

	1:30 PM-6:00 PM
	Networking and Free Time
	
	


Evening Event
6:00 PM-7:30 Dinner will be served on the Sunrise and Sunset Terraces
7:00 PM-8:30 PM Dessert will be served in the Pre-function Area
7:00 PM-10:00 PM Entertainment will be Provided in the Lumina Ballroom
	Wednesday, September 11, 2024

	Time
	Session
	Location
	Presenter

	7:30 AM-8:30 AM
	Breakfast Buffet
	Lumina Ballroom
	

	8:30 AM-9:30 AM
	Safety v. Privacy: Reasonable Suspicion & Random Drug Testing in the Public Sector
	Lumina Ballroom
	Julie Hooten & Jennifer Milak

	9:30 AM-9:45 AM
	Break
	Pre-function
	

	9:45 AM-10:45 AM
	Navigating Common WC Landmines: Contentious Motions, Fee Schedules, and The Physician Dilemma (1 CEU)
	Lumina Ballroom
	Tracy Jones & Matt Flammia

	10:45 AM-11:00 AM
	Break
	Pre-function
	

	11:00 AM-12:00 PM
	It Doesn’t Have to be Morbid: Handling Workers’ Compensation Death Benefit Cases (1 CEU)
	Lumina Ballroom
	Lawrence Baker

	12:00 PM-1:00 PM
	Prize Drawings & Closing Remarks
	Lumina Ballroom
	NCPRIMA Board Members


Be safe going home. We look forward to seeing you at our next Quarterly Meeting in January.
*Please Note: This agenda is subject to change. Changes can occur up until the start of the meeting.
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